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1) What is the Target Condition?

2) What is the Actual Condition now?

        --------(Turn Card Over)--------------------->

3) What Obstacles do you think are preventing 
you from reaching the target condition?

Which *one* are you addressing now?

4) What is your Next Step? 
(Next experiment)  What do you expect?

5) How quickly can we go and see what we
Have Learned from taking that step?
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The target 
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that my
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knows the 
CHALLENGE

COACHING CYCLES AT ALL STEPS
OF THE IMPROVEMENT KATA PATTERN

As the Learner goes through the four steps of the 
Improvement Kata, the Five Coaching Kata Questions 
stay the same.  But the Target Condition changes.
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1) What is the Target Condition?

2) What is the Actual Condition now?

        --------(Turn Card Over)--------------------->

3) What Obstacles do you think are preventing 
you from reaching the target condition?

Which *one* are you addressing now?

4) What is your Next Step?
(Next experiment)  What do you expect?

5) How quickly can we go and see what we
Have Learned from taking that step?

The Five Questions

*Youʼll often work on the same obstacle with several experiments
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Understand!
the Direction!
or Challenge!
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Current!
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Establish the!
Next Target!
Condition!
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Toward the 
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Challenge! Vision!
Next!
Target!

Condition!
Current!
Condition! Obstacles"
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Challenge! Vision!
Next!
Target!

Condition!
Current!
Condition! Obstacles"
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Understand!
the Direction!
or Challenge!

Grasp the!
Current!

Condition!

Establish the!
Next Target!
Condition!

CC!

TC!

Iterate!
Toward the 

Target Condition!

Planning!
Phase!

Executing!
Phase!
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Challenge! Vision!
Next!
Target!

Condition!
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Condition! Obstacles"
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Next!
Target!

Condition!

Current!
Condition!

FPM*FMM`H*-*QMPKDRN`*DMNF!OKH*
RMD*3.G!KJ!OI*3OL*F3DIKF*.MOc!F!MO*

1) What is the Target Condition?

2) What is the Actual Condition now?

        --------(Turn Card Over)--------------------->

3) What Obstacles do you think are preventing 
you from reaching the target condition?

Which *one* are you addressing now?

4) What is your Next Step?
(Next experiment)  What do you expect?

5) How quickly can we go and see what we
Have Learned from taking that step?

The Five Questions

*Youʼll often work on the same obstacle with several experiments
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Date, step & metric What happened What we learnedWhat do you 
expect?
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PDCA CYCLES RECORD
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(Each row = one experiment)
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Reflect on the Last Step Taken
Because you donʼt actually know
what the result of a step will be!
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Last Step?
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4) What did you Learn?
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1) What is the Target Condition?

2) What is the Actual Condition now?

        --------(Turn Card Over)--------------------->

3) What Obstacles do you think are preventing 
you from reaching the target condition?

Which *one* are you addressing now?

4) What is your Next Step? 
(Next experiment)  What do you expect?

5) How quickly can we go and see what we
Have Learned from taking that step?

The Five Questions

*Youʼll often work on the same obstacle with several experiments
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Next 
coaching 
cycle

1) What is the target condition?

2) What is the actual condition now?
-- (flip card & reflect on last step) --

3) What obstacles do you think are preventing
you from reaching the target condition?
Which *one* are you addressing now?

4) What is your next step?
(Next experiment)  What do you expect?

5) How quickly can we go and see what
we have learned from taking that step?

P
DC

A

Framing
questions

The next 
experiment

Focus

Next 
coaching 
cycle

A COACHING CYCLE SHOULD LEAD
TO SOME KIND OF EXPERIMENT

Note that an experiment is a learning experience that doesnʼt 
necessarily involve making a change in the focus process.  
“Further analysis” and “go and see” can be the next step.

Reflect
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Coaching!

Cycles!
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